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Proposal Plan: Program Evaluation Plan
A well-documented evaluation plan ought to illustrate all the steps to be involved in data collection, analysis and interpretation for the purpose of a particular program. In this case, assessing the U.S. Agency for International Development (USAID) social program shall engage some successful steps to determine the appropriateness and the efficacy of the program in providing its mandate role to the society. The objective of program evaluation is to improve the program. Therefore, a program evaluator must have enough knowledge about the role of the program in the society. In this case, the mission statement of USAID agency, which is “to end extreme poverty and promote the development of resilient, democratic societies that can realize their potential (“Mission, Vision and Values U.S. Agency for International Development”, 2007), must be a core parameter. Since the agency is mandated in offering foreign aid to the marginalized and impoverished societies across the world, the evaluation plan shall be engaged by conducting a study to ascertain the efficiency of the program is discharging its services to the general world.
Therefore, to clarify the “How” and “what” of a program, qualitative and quantitative data research must be conducted. By carrying out a quantitative data analysis, it shall be easier to gauge the efficiency of the program from the numerical data obtained. In this case, sufficient information shall be obtained from the beneficiaries of the program as well as the stakeholders like the employees and partnered philanthropists of the USAID program. To collect unbiased and first-hand data for the program evaluation plan, diverse data collection methods shall be used. For instance, the program evaluator may provide questionnaires, conduct some observations, or even do some interviews to reach the credibility and reliability of the respondents. “Interview is the natural thing to do in the world” (Silverman, 2013). USAID has been a popular program that has been offering medical and other social programs to people from all over the world. Therefore, in the evaluation plan, the assessor must target of zones where the USAID aid has been common. Testing the standard shall also be considered. Programs that offer social services ought to be assessed on particular set standards (Sylvia & Sylvia, 2012). Also, since USAID is a program that upholds values, the employees among other stakeholders should be allowed to give their opinion on the effectiveness of the program and how well the core values are supported. Importantly, the quantitative analysis should be able to indicate how widely the program (USAID) has been able to reach the needy people.
Normally, the quantitative research methodology is easy to conduct since it can be administered quickly and statistical data collected can be easily compared between groups (Choy, 2014). Therefore, using the quantitative methodology in collecting data about the USAID shall give the assessor easy time to compare the information and statistical information shall be obtained easily. However, the methodology may have some problems due to lack of enough resources, and still, it may not be able to offer in-depth information like the attitudes or feelings of the population (Choy, 2014). For instance, I may get the numerical information about the number of beneficiaries of the program, but I may not know how helpful the program has been.

Similarly, a qualitative research shall be conducted with a sole aim of exploring the roles and appropriateness of the USAID program. “Qualitative methods typically refer to a range of data collection and analysis techniques that use purposive sampling and semi-structured, open-ended interviews” (Choy, 2014). The evaluator shall conduct a qualitative research and data analysis to understand the context, interaction, and gain the insight of the program. In the qualitative data analysis, the assessor ought to take a sample of the collected data and conduct an in-depth analysis to produce the pattern, concepts, and even insights of the USAID program in promoting the social welfare of the people. The major inquiries in a qualitative research shall be experience, opinion, feelings, knowledge, and any other useful information that may be used by the assessor to come to a meaningful conclusion about the significance of the USAID program.
Apparently, qualitative methodology is advantageous since it enables an exploration of diverse groups of people. Such enables the assessor to know more about underlying issues like beliefs and cultures (Choy, 2014). Besides, the methodology allows the entire population to raise issues hence collecting the broad and open-ended kind of information. On the other hand, I expect that the methodology will be time-consuming and only one issue may be overlooked neglecting others which may also be significant.

Rationale for data collection method

For a flawless qualitative and quantitative data gathering the assessor must identify the targeted data sources. In this case, to get credible shreds of evidence about the USAID, interviewing and observing the actual developments or changes made by the agency shall be a primary method. Interviewing and observations are helpful since they give the assessor the most accurate data. The beneficially of the programs will be able to give their opinions depending on their feelings towards the program. While interviewing the employees on how efficient the program is, the assessor must ensure that the information from the respondents is kept confidential. However, most of the interviewees may not be ready to participate. For instance, the employees may fear to lose their job by giving some information to the assessors. To some extent, the assessor is required to perform an output and process evaluation (theoretical) to gauge knows whether the program has been adhering to the required standards. It is important to select an approach that will give the best view of the program. For instance, “Process-based evaluations are geared to fully understanding how a program works” (McNamara, n.d.). It is a wise decision to gather information from the diverse source of information to make verifying the validity and accuracy of information. Since USAID is a well-known agency, advanced information from the media may be collected to see the feedback of people towards the organization. Expectedly, the newspapers and other Medias must contain various information regarding the pros and cons of the organization. In many cases, complaints are addressed in the media. Hence, conducting additional research on what the media has to or against the organization may help the assessor to get reliable and unbiased information.
Maintaining validity and reliability of quantitative data collected

In a program evaluation program, quantitative data plays an indispensable role. The key point of consideration is ensuring that the data is relevant, valid and reliable. To achieve these essential factors, the collected data must be critically evaluated. Firstly, the assessor needs to perform some statistical tests and measures in the effort of assessing the quantitative instruments used. For instance, the reviewer must be sure that the questionnaires that were used to collect information from the field were user-friendly. Of course, if the method of collecting data was faulty, it is expected that the data collected may not be reliable. To maintain both internal and external validity of the quantitative data I would ensure that there is an increased control of all variables involved in the data gathering. For quantitative data reliability, the first thing will be to ensure that the method used to collect the data is reliable. Obviously, quantitative data involves a lot of statistical information. Hence, the assessor must be careful when performing tallying among analysis. Most importantly, the instruments to be used for data gathering and analysis must be reliable. Also, I must ensure that the valid measure is also reliable. Testing and conducting the thorough comparison of different data from different sources for consistency of the data collected. In the case of the USAID agency, one sample may not be taken to represent the entire population since the organization offers services to various regions. Therefore, the data collected from different zones should show some substantial degree of coherency.

Problems and methods to encounter them

Expectedly, the collection of qualitative and quantitative data ought to be faced with numerous challenges. The respondents may be unwilling to respond while the instruments may turn out to be faulty during the study. Some regions may not be easily accessible while some resources may not be credible at all. In many types of research inadequate training is a major problem (Silverman, 2013). With prior awareness of such challenges, as an assessor, I plan to form countermeasures to ensure that the problems do not become the hindrance for the study. Fortunately, methodological issues can be solved if they are predetermined. The study should involve various approaches. Qualitative research can be engaged with a variety of different approaches” (Silverman, 2013). As such, as an assessor, I must ensure that I have the proper training, sufficient resources, proper strategy, and design to conduct the evaluation. After identifying the program to be evaluated the assessor forms a plan to conduct the research, analysis, and presentation of the evaluation. Needless to say, failing to plan is planning to fail.
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